
O3A COUNCIL OF GOVERNMENTS AGENDA 

Meeting Date:  Thursday, August 6, 2026 

Location/Time: Via ZOOM  = 10:00 a.m. – 11:30 a.m. 

Call Information: Zoom Video link will be provided to COG, AC & O3A staff only 
Telephone number for the public to join the meeting:  
1-253-215-8782  Meeting ID: 832-0371-8476  Pass Code: 708711

Lisa Olsen, Chair ● Call to Order
Pacific County  ● Approval of Agenda Motion to Approve 

● Public comment for agenda items
(Please limit comments to 5 minutes) Public Comment  

● Consent Agenda Items: Motion to Approve 
 July 2, 2026 draft meeting minutes Enclosure 1 Pages 1-3 
 June 2026 Disbursements Enclosure 2 Page 4  

Laura Cepoi,   ● Executive Director’s Report Enclosure 3 Pages 5-6 
Executive Director  HCLA final monitoring letter Enclosure 4 Page 7 

 Contract Approval Motion to Approve
o HRSN DSHS Contract #2569-66444 Amendment 02 Enclosure 5 Page 8

Ginny Adams, ● Advisory Council (AC) Report Enclosure 6 Pages 9-10 
Jefferson Rep.  June 16, 2026 AC minutes

David Erickson,   ● Revenue & Expenditure Report Enclosure 7 Pages 11-24 
Finance Director 

Lisa Olsen, Chair ● COG Member Announcements Announcements 
Pacific County  ● Public Comment Public Comment 

(Please limit comments to 5 minutes)
● *Option to update meeting schedule if needed Motion if needed 
 Decide September meeting location

• Adjourn meeting Adjourn 

MEETING REMINDERS: The next Council of Governments meeting is Thursday, September 3, 2026. 

*COG may update meeting schedule for future meetings as needed by taking action in a meeting.

All matters listed within the Consent Agenda have been distributed to members of the Council of Governments (COG) for 
review and are considered routine. Consent Agenda items will be approved by one motion of the COG with no separate 
discussion. If separate discussion is desired on any item, that item may be removed from the Consent Agenda at the request 
of a COG member for action later in the agenda.   



2500 W. Sims Way, Suite 201  Port Townsend WA 98368 
P: 360.209.8338  F: 360.379.5074  www.AASCW.org 

Your connection to care, support and independence. 

Aging & Adult Services of Coastal Washington 
COUNCIL OF GOVERNMENTS (COG)  

July 2, 2026 
Via Zoom/Conference Call 

COMMISSIONERS ATTENDING: Lisa Olsen, Chair (Pacific); Heidi Eisenhour, (Jefferson); Mike French, 
(Clallam); and Rick Hole, (Grays Harbor).  
COMMISSIONERS ABSENT: None. 
AASCW STAFF ATTENDING: Laura Cepoi, Executive Director; Ingrid Henden, Contracts Management & 
Planning Director; David Erickson, Finance Director; Erika Guevara Ballif, Administrative Services Manager.  
ADVISORY COUNCIL MEMBER: Eileen Svoboda, Jefferson Representative. 
GUESTS/PUBLIC: None. 
CALL TO ORDER: Meeting called to order by Lisa Olsen, Chair at 10:02 a.m. 
AGENDA APPROVAL: Motion to approve the agenda was made by Lisa Olsen, with a 2nd by Rick Hole. 
Motion Passed.    
PUBLIC COMMENT: None. 
APPROVAL OF CONSENT AGENDA ITEMS: Motion to approve the Consent Agenda items was made by 
Lisa Olsen, with a 2nd by Heidi Eisenhour. Motion Passed.   
EXECUTIVE DIRECTOR’S REPORT: Laura Cepoi, Executive Director 
• W4A / USAging / Legislative Advocacy Update: Laura reported the federal Office of Management and

Budget (OMB) released proposed revisions to 2 CFR Part 200. Laura noted the impact on grants
administration and the population that we serve. Laura shared she will submit public comments and plans
to meet with State Representatives.

• Public Activity: Laura reported she has two state appointments – State Rural Health Advisory Committee
and USAging Board Alternate – the latter beginning in July.

• Home and Community Living Administration (HCLA): Laura reported AASCW continues to await final
response regarding the corrective action plan due on February 6, 2026.

• Rural Health Transformation Program: Laura reported AASCW submitted a draft Request for Proposals for
the Mobile Assistance Van program, to the state and CMS for approval. Laura reported AASCW continues
to deliver services while we await the contract, as the state will make the contract retroactive. Laura stated
AASCW has three trained MoCA staff and screening began July 1st. The plan is to host multiple public
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Aging & Adult Services of Coastal Washington July 2, 2026 
COG Minutes continued Page 2 of 3 

screening events throughout the service area. Lisa asked about the van’s hours of operation; Laura 
responded the van operates for approximately 4 hours, from 10am to 2pm.   

• WA Cares: Laura reported eligible beneficiaries could begin accessing their benefits as of July 1st. Laura
noted denials were commonly due to insufficient contribution for benefits. Laura noted the projected
beneficiary volumes for our region.

• Staffing and Agency Updates: Laura reported the annual Quality Assurance monitoring was completed last
week. Laura noted that at the exit interview nearly all standards reached 100%, which was a huge
accomplishment given the staff turnover in Grays Harbor. Laura introduced the new Administrative Services
Manager and shared that a Case Manager was promoted to Pacific County Supervisor. The agency is
currently recruiting for two positions: 1) Case Manager in the Aberdeen office to backfill the position left
vacant due to an internal promotion; and 2) ADRC Specialist in the Aberdeen office to backfill the position
left vacant due to an involuntary separation. Laura reported the agency continues to work on its rebranding
efforts. There was a question from Heidi regarding the agency’s name (O3A v AASWC); Laura explained
that legally the agency is still the Olympic Area Agency on Aging and D/B/A Aging & Adult Services of
Coastal Washington. Laura stated we may need to seek guidance from an administrative law attorney to
ensure we are using the correct name.

• Contracts: Laura reported she executed State/Federal Amendment #3 which increased funding of the
Senior Farmers Market Nutrition Program by $15,662 and updates the MAC/TSOA billing requirements and
reimbursement rates.

• Contract Approvals:
 WA Cares Fund Implementation: Laura reviewed the WA Cares contract which provides

$1,054,128 in funding from July 1, 2026 to June 30, 2027. Motion: The Olympic Area Agency on
Aging Council of Governments (COG) approves DSHS Contract #2669-71057, the WCF
Implementation contract, for the period of July 1, 2026 to June 30, 2027. Laura Cepoi, Executive
Director, is authorized to execute the contract on behalf of the agency. Motion by Heidi Eisenhour,
with a 2nd by Lisa Olsen. Motion Passed.

 State/Federal: Laura reviewed the State/Federal contract and clarified that funding decreased by
$37,903. Heidi commented on how it appeared the agency was doing more with decreased funding.
Laura concurred and noted some of the additional responsibilities, such as performing financial
eligibility determinations. Ingrid added there’s also HRSN to consider. Motion: The Olympic Area
Agency on Aging Council of Governments (COG) approves DSHS Contract #2669-71287, the
State/Federal contract, for the period of July 1, 2026 to June 30, 2027. Laura Cepoi, Executive
Director, is authorized to execute the contract on behalf of the agency. Motion by Rick Hole, with a
2nd by Heidi Eisenhour. Motion Passed.

ADVISORY COUNCIL (AC) REPORT: Eileen Svoboda, Jefferson 
Eileen reported there are currently 3 vacancies on the Advisory Council: 2 for Grays Harbor representatives 
and 1 for Tribal Liaison. Heidi asked about the vacant Tribal Liaison position and tribal land; Eileen was unsure; 
Ingrid stated they did not need to be a tribal member, but they did need to be associated with a tribe. Ingrid also 
stated notification is sent to tribes regarding the vacancy, and any applications they receive are shared with 
tribes for review. Eileen reported the council is working on the surveys for the area plan. She stated a committee 
was established to adjust the area plan. Elieen reported the rebranded documents they received helped spread 
the message about the name change.    
FISCAL REPORT: David Erickson, Finance Director 
David reviewed the agency Revenue and Expense Summary through March 2026. Agency wide YTD Fund 
Balance increased by $113,723 for a total YTD balance of $10,749,385. David provided fund balances for Case 
Management Restricted funds, Case Management Unrestricted funds, Medicaid Alternative Care, and Other 
Local Funds. Heidi asked about the difference between Case Management Restricted funds and Case 
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Aging & Adult Services of Coastal Washington July 2, 2026 
COG Minutes continued Page 3 of 3 

Management Unrestricted funds; Laura explained the difference between both funds. David noted the 
breakdown of the programs contributing to use of Fund Reserves. David reviewed Agency-Wide, Contract 
Services & Case Management, and Medicaid Alternative Care fund revenues. David noted the agency is under 
budget for Agency-Wide revenues. David reviewed Agency-Wide, Payroll & Benefits, and Other expenditures. 
David noted for Agency-Wide expenditures the agency spent less than budgeted. David noted the initial funding 
levels and projections for the State/Federal contract.  
COG MEMBER ANNOUNCEMENTS: Lisa wished everyone a happy 4th of July holiday. 
PUBLIC COMMENT: None.   
OPTION TO UPDATE MEETING SCHEDULE: Discussion around the location of September’s in-person 
meeting. Lisa suggested the Shelton Civic Center and Laura suggested the Aberdeen office. Decision will be 
made at August’s COG meeting.   
ADJOURNMENT: The meeting was adjourned by consensus at 10:53 a.m. 
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Your connection to care, support, and independence. 

2500 W. Sims Way, Suite 201 ● Port Townsend WA 98368 
P: 360.209.8338 ● F: 360.379.5074 
www.coastaladultservices.org 

Olympic Area Agency on Aging 
DBA Aging & Adult Services of Coastal Washington 

DIRECTOR’S REPORT TO O3A COUNCIL OF GOVENRMENTS (COG) – July 29, 2026 

W4A / USAging / Legislative Advocacy 

• On July 14, the Senate passed the Older Americans Act Reauthorization Act (S. 2120) by
unanimous consent. The bill will now move to the House for consideration.

• The House is expected to wait until September to consider the bill, providing advocates
additional time to build support among House members.

• The Older Americans Act has operated without reauthorization since 2024. It is imperative
that Congress acts quickly to reauthorize the Act to ensure the continued health and well-
being of older adults and family caregivers who rely on OAA services.

Public Activity 

• Attended and presented at the USAging Boot Camp for New Directors, Leadership Through
Change: Building Organizations That Can Adapt, held in San Diego.

• Bri Buchanan, Dementia Coordinator, presented a poster session on developing dementia
resources in rural communities.

Home and Community Living Administration (HCLA) 

• We received the final monitoring letter, concluding last year's program review. (Attached
to this packet.)

Rural Health Transformation Program 

• Dementia Services: We have begun providing all services outlined in our program plan.
Although we have not yet received the contract, HCLA has assured us that the contract will
be effective retroactively to March 1, 2026.

• Mobile Assistance Vans: We have issued a Request for Proposals (RFP) for services and
held a question-and-answer session, which was attended by more than a dozen
participants. The RFP will close in August. We have not yet received a contract from the
state.
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Area Plan 

The draft 2027–2030 Area Plan has been posted for public review and comment. Two public 
hearings have been scheduled: 

• August 24, 2026, at 2:00 p.m. – Coastal Community Action Program, Aberdeen

• August 28, 2026, at 3:00 p.m. – Aging & Adults Services of Coastal Washington- Sequim
Office

Staff and Agency Updates 

• Our annual fiscal SAO Audit is underway, with the entrance conference scheduled for
August 5th at 12 p.m.

• We have a new case manager in our Aberdeen Office.

Respectfully Submitted, 

Laura Cepoi 

Page 6 of 24

https://www.coastaladultservices.org/wp-content/uploads/sites/71/2026/07/Area-Plan-2027-2030-DRAFT.pdf


STATE OF WASHINGTON 

DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
Home and Community Living Administration 

P.O. Box 45600, Olympia, Washington 98504-5600 

July 21, 2026 

Laura Cepoi 
Olympic Area Agency on Aging 
2500 W Sims Way, Unit 201 
Port Townsend, WA  98368 

Dear Laura, 

Thank you and your staff for the time and energy put forth preparing for the monitoring visit.  

Your team’s participation in self-evaluations, pre-monitor file sharing and availability during 

monitoring was greatly appreciated.  Their availability during entrance and exit conferences 

and interviews helped our team immensely! 

The AAA presented well-organized documentation with follow-through and attention to 

detail in many areas.  They demonstrated dedication to client services with an openness to 

partner with us for continuous process improvement.  

The final monitoring report items for contracts and fiscal for required actions were resolved 

and closed by the required corrective action plan approval date of 2/20/26, so there are no 

need for further action.  This date will also demonstrate the lookback period of future 

monitoring activities.     

If there is any way we can assist your agency during this process, please do not hesitate to 

ask. 

Sincerely, 

Aime Fink 

Aime Fink, Office Chief, State Unit on Aging 

Home and Community Services  

Home & Community Living Administration 

Enclosures (2) 
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Your connection to care, support, and independence. 

2500 W. Sims Way, Suite 201 ● Port Townsend WA 98368 
P: 360.209.8338 ● F: 360.379.5074 
www.coastaladultservices.org 

Olympic Area Agency on Aging 
DBA Aging & Adult Services of Coastal Washington 

DATE: July 20, 2026 

TO: O3A Council of Governments 

FROM: Laura Cepoi, Executive Director 

SUBJECT: Approval of 2026-2027 Health Related Social Needs (HRSN) contract 
DSHS Contract #2569-66444 - Amendment No. 02 

Background 
The Health Related Social Needs (HRSN) contract Amendment No. 01 provided funding in the 
amount of $841,507. Amendment No. 02 provides a funding increase in the amount of $861,381 
for a total maximum of $1,702,888. The amended performance period is July 1, 2025 - June 30, 
2027.  

The contract will fund the following HRSN services to Apple Health (Medicaid) enrollees: 
➢ Caregiver Respite

➢ Home Accessibility Modifications

➢ Remediations

➢ Adaptation Devices

➢ Nutrition Supports

➢ Care Coordination

Recommendation 
I recommend approval of the HRSN contract Amendment No. 02 for July 1, 2025 - June 30, 2027. 

Proposed Motion 
The Olympic Area Agency on Aging Council of Governments (COG) approves DSHS Contract #2569-
66444 - 02, the Health Related Social Needs, for the period of July 1, 2025 to June 30, 2027. Laura 
Cepoi, Executive Director, is authorized to execute the contract on behalf of the agency.   
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The Advisory Council of the 
Olympic Area Agency on Aging 

Meeting Minutes for June 16, 2026 
Location: Zoom Conference Call & Aberdeen O3A Office 

MEMBERS PRESENT: Nancy Gorshe, Chair; Leah Rathwell; Elise Chayet; Jeanine Tweedie; 
Eileen Svoboda; Sherry Ainsworth; Marsha Melnick; Darian Sheldon; Jeanette Siburg; Joe Sharkey; 
Alice Sharp; Lisa Law 

MEMBERS ABSENT: Ginny Adams, Vice Chair; Beth Tripp; Steve Browning; 

O3A STAFF PRESENT: Laura Cepoi, Executive Director; David Erickson, Finance Director; 
Michelle Fogus, Planner/Program Development Manager 

GUESTS: None 

CALL TO ORDER: 10:09 a.m. by Nancy Gorshe, Chair. Quorum established. 

REVIEW/APPROVE MEETING MINUTES: Motion by Elise, seconded by Marsha, to approve the 
draft meeting minutes from the May 19, 2026 regular meeting with a correction to add that Jeanette 
Siburg was present. Approved. 

COG MEETING ATTENDEE: Eileen volunteered to attend the July COG meeting. 

MEMBERSHIP UPDATES – Michelle Fogus 
No change. 

CONTRACTS MANAGEMENT & PLANNING 
No report. 

EXECUTIVE DIRECTOR’S REPORT – Laura Cepoi  
An Administrative Manager was hired and started work today. Her background includes 15 years’ 
experience driving large-scale clinical, Medicaid, and social health initiatives at Kaiser Permanente 
and safety net providers. She has an MPH from The George Washington University and a B.S. from 
UCLA. 

The state has communicated that there will be a tough fiscal year ahead. At the federal level, there 
are multiple proposed changes to the Uniform Federal Guidelines that could potentially impact on 
our service delivery. 

AASCW continues to take the initiative to quickly translate policy into action. Laura was recently 
elected to USAging’s board, and learned of a large turnover in the Executive Director base across 
the country. Three of the 13 AAAs in Washington will also experience ED turnover this year. 

Congress will be meeting to consider funding for the Older Americans Act. Advocacy is being 
requested for an increase to that funding. 

We plan to submit the RHT RFP for mobile health services to HCLA this week, once approved it will 
forwarded to CMS for final approval before we can post it publicly. Michelle shared the vision board 
around the Mobile services and how this could assist planning efforts with neighboring rural counties 
to help extend services. We are not sure if other agencies will be able to operationalize this funding 
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within the first year and we are open to include covering one or more rural counties beyond our 
region with our contracts, sharing RFPs and contract templates, and or providing technical 
assistance to support services beyond our region. 

OUTREACH SUBCOMMITTEE— Nancy Gorshe  
Nancy reported that we are lining up speakers for some upcoming meetings. Finance Director David 
Erickson will speak in July, Marki Lockhart in October, and Cathy Knight from W4A in November 
regarding legislative priorities for next year. 

Because of the Area Plan timeline, the AC will meet in August this year. Please ensure that it’s on 
your calendar [August 18th]. Michelle shared that the AC will probably need to approve the Area Plan 
goals at that meeting, prior to the public hearings that will be scheduled in each county. 

Nancy also asked if other AC members have been following the agency on social media (Facebook, 
LinkedIn, and Instagram) and are signed up for the quarterly Trending Healthy newsletter, and 
whether anyone has been able to share information from the previous one-pager about the name 
change and the link to the Area Plan survey. Michelle will resend the one-pager. 

Michelle gave an update on rebranding within the agency. In addition to the one-pager being widely 
distributed, press releases were sent out, the new website is expected to be up by July 1 at 
CoastalAdultServices.org, public facing materials are in progress (letterhead, business cards, 
brochures, etc.), and building signage is in progress. July 1 is the official transition date. 

LOCAL AND COMMITTEE REPORTS/ANNOUNCEMENTS 
None 

STATE COUNCIL ON AGING – Eileen Svoboda 
Eileen reported that the Washington State Hospice & Palliative Care Association presented at the 
last SCOA meeting. They shared the Palliative Care Roadmap, which is a very helpful tool for 
families, and noted that some services are not being covered by certain health plans. 

She also shared the link for a long-term care town hall meeting happening today at 11:30. 

MEETING ADJOURNED: Motion by Eileen, seconded by Elise. Passed. Adjourned 10:57 am. 
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Advocates for Independence, Individual Choice and Quality Community Services 
Serving Older Adults and Persons with Disabilities  

2500 W. Sims Way, Suite 201 ● Port Townsend WA 98368 
P: 360.209.8338 ● F: 360.379.5074 
www.coastaladultservices.org 

Olympic Area Agency on Aging 
DBA Aging & Adult Services of Coastal Washington 

DATE: July 30, 2026  
TO: Olympic Area Agency on Aging Council of Governments 
FROM: David Erickson, Finance Director 
SUBJECT: YTD April 2026 Operating Results 

Following this memo is O3A’s Revenue and Expense Summary through April 2026. 

Fund Balance: 

Agency Wide YTD Fund Balance has increased by $2,180 in April for a total YTD balance of 
$10,781,108. 

Case Management Title XIX - Restricted fund balance has decreased by ($139,970) in April for a 
total YTD balance of $5,253,788. 

Case Management Title XIX - Unrestricted fund balance has increased by $78,704 in April for a 
total YTD balance of $970,171. 

Medicaid Alternative Care (MAC/TSOA) – Restricted fund balance has increased $38,520 in April 
for a total YTD balance of $1,740,809. 

Local Funds/Other fund balance has increased $24,926 in April for a total YTD balance of 
$1,460,995.  

Fund Balance 

Category 
CSCM & CM 
Title XIX 

TXIX 
Unrestricted* 

MTD 
MacTsoa 

Local 
Funds/Other 

DSHS 
Advance 

Grand 
Total 

2025 Ending Balance 5,597,418  578,217  1,565,227  1,364,396  1,355,345  10,460,603 
Surplus (Deficit) 391,954  175,582  96,686  664,222  
Used for Underfunded Programs (343,630) (87) (343,717) 
Grand Total 5,253,788  970,171  1,740,809  1,460,995  1,355,345  10,781,108  

*Beginning July 1, 2025 TXIX funds are no longer restricted.
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Fund Balance Usage: 

2026 YTD gross funding surplus is $664,222. $343,717 of the surplus has been used to supplement 
underfunded programs leaving a YTD Net Surplus of $320,717 
Below is the YTD activity contributing to use of Fund Reserves: 

Program Description March YTD 
Dementia Outreach (22,905) (31,124) 
FCSP/KCSP Respite & I&A (47,287) (65,187) 
Health Homes Health Homes CCO (7,893) (33,695) 
Other / Admin Unallowable Admin (14,624) (18,862) 
CSCM Salaries/Nutrition/MAV/ElliQ (47,261) (194,763) 
WA Cares Unallowable Cost 0 (87) 

(139,970) (343,717) 

Narrative Overview 
Revenues: 

Agency-Wide revenues were $1,041,943 for April and $4,279,527 YTD.  Budgeted revenue is 
$4,524,975 YTD for a budget variance of ($245,448). 

Contract Services & Case Management (CSCM) revenues were $247,031 for April and $974,320 
YTD.  Budgeted revenue is $1,101,302 YTD for a budget variance of ($127,002) 

Medicaid Alternative Care (MAC/TSOA) revenues were $98,635 for April and $408,405 YTD. 
Budgeted revenue is $292,944 YTD for a budget variance of $115,461. 
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Expenditures: 

Agency-Wide expenditures were $1,064,689 for April and $4,055,708 YTD. Budgeted expenditures 
are $4,462,894 YTD for a budget variance of ($407,187). 

Payroll & Benefits were ($41,699) under budget for April and ($377,598) under budget YTD.  The 
largest variances are in Case Management ($188,473) under budget and Information and Access 
($84,878) under budget. Payroll & Benefits actual versus budget is within normal trends for our 
Agency. 

Agency-Wide total expenditures were $26,584 higher in April compared to prior month with the 
largest variance coming from Case Management & Nursing.   

Other items of note: 

• 2025 SAO Audit Entrance Conference was scheduled for August 5th.  We have been
working with SAO over the month of July to provide them with documentation for their audit
planning.  The audit focus this year is on Medicaid cluster 93.778, which is our Title XIX
funding.  SAO anticipates wrapping up the Audit by the first week in September allowing a
buffer period before the Audit is due on September 30th.
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  Olympic Area Agency on Aging
  Apr26_Rev_Exp_Sum_Analysis
  Consolidated

1 of 11  

 Description 
 Feb   -  
Actual 

 Feb   -  
Budget 

 Feb   -  
Variance 

 Mar   -  
Actual 

 Mar   -  
Budget 

 Mar   -  
Variance 

 Apr   -  
Actual 

 Apr   -  
Budget 

 Apr   -  
Variance 

 YTD 
Actual 

 YTD Approved 
Budget  Variance 

 FUNDING 

 Older Americans Act   258,838   180,591   78,247   337,852   180,591   157,261   301,388   180,591   120,797   1,027,614   722,365   305,249 

 State/Federal   573,634   683,845   (110,211)   537,008   685,013   (148,005)   537,003   686,181   (149,177)   2,346,002   2,736,548   (390,546)

 MTD Mac/Tsoa   107,210   62,440   44,770   102,750   105,624   (2,874)   98,635   62,440   36,195   408,405   292,944   115,461 

 Other ALTSA/KINSHIP NAV   50,888   122,337   (71,449)   69,589   122,337   (52,749)   47,104   122,337   (75,234)   210,387   489,350   (278,963)

 HRSN   13,296 - 13,296   10,525 - 10,525   2,393 - 2,393   32,621  - 32,621 

  -  -    -  -     -  -     -  -     -  -     -  - 

 Health Homes   12,718   20,831   (8,113)   12,142   20,831   (8,689)   13,478   20,831   (7,354)   49,175   83,325   (34,150)

Other (COVID,SHIBA, SFM, CGT, Sr Emerg, Misc)        38,440   50,111   (11,671)   55,020   50,111   4,909   41,942   50,111   (8,169)   205,323   200,444   4,879 

 Total Funding    1,055,024   1,120,156   (65,132)   1,124,887   1,164,508   (39,621)   1,041,943   1,122,492   (80,549)   4,279,527   4,524,975   (245,448)

 OPERATING EXPENDITURES 

Salaries & Wages   415,667   513,478   (97,811)   455,509   513,946   (58,437)   490,092   513,071   (22,979)   1,811,769   2,053,526   (241,757)

Benefits   151,906   194,072   (42,167)   158,123   194,152   (36,029)   175,512   194,231   (18,720)   640,612   776,452   (135,841)

Training -  1,789   (1,789)   1,100   1,789 (689) -   2,289   (2,289)   2,210   7,657   (5,447)

Office & Program Supplies   7,116  8,447   (1,331)   7,498   8,447 (949) 5,646   8,447   (2,801)   23,808   33,788   (9,980)

Technology Equip & Supplies   4,348  3,917   431   8,693   3,917   4,777   6,863   3,917   2,947   23,790   15,667   8,123 

Admin Allocation   96,735 98,053   (1,318)   104,846   101,153   3,693   121,679   99,738   21,941   426,746   397,839   28,907 

IT Allocation   36,253 40,540   (4,288)   45,133   40,540   4,593   45,590   40,380   5,209   164,736   162,001   2,735 

Professional Services    12,270  7,140   5,130   10,433   9,140   1,293   15,583   9,140   6,443   49,265   32,559   16,706 

Communications-Phone & Postage   6,681  8,695   (2,014)   8,980   8,695   285   7,974   8,695 (721) 31,705   34,781   (3,076)

Travel   12,744 16,000   (3,256)   17,204   16,333   871   15,294   15,833 (539)  56,052   64,167   (8,115)

Advertising   5,338  3,675   1,663   12,469   4,675   7,794   1,932   5,175   (3,243) 20,846   18,700   2,146 

Rentals   24,613 23,800   813   24,608   23,800   808   24,599   23,800   799 98,438   95,200   3,238 

Insurance   6,395  6,859 (464) 6,395   6,859 (464) 6,395   6,859 (464) 26,849   27,435   (586)

Utilities   2,333  2,427 (94) 2,136   2,527 (392) 1,816   2,427 (611) 8,741   9,808   (1,068)

Maintenance & Repair   2,625  4,131   (1,506)   7,626   4,131   3,495   3,097   3,331 (234) 16,083   15,725   358 

Miscellaneous/KIN NAV   4,062  2,250   1,812   207   2,250   (2,043)   81   2,250   (2,169)  5,917   9,000   (3,083)

 Total Operating Expenditures 789,088   935,274   (146,186)   870,961   942,355   (71,394)   922,153   939,584   (17,431)   3,407,565   3,754,304   (346,739)   

SUBCONTRACTOR EXPENDITURES

Legal Assistance   5,505   8,023   (2,519)   9,048   8,023   1,025   5,782   8,023   (2,242)   24,984   32,093   (7,109)

Transportation   6,202   6,500 (298) 6,576   6,500   76   8,503   6,500   2,003   27,053   26,000   1,053 

Congregate Meals (C1)   40,853   37,631   3,222   64,753   37,631   27,122   60,282   37,631   22,651   168,806   150,523   18,283 

DEMENTIA CATALYST/Nutrition Education    11,957   7,094   4,862   9,430   7,094   2,336   5,056   7,094   (2,039)   32,238   28,377   3,860 

Home Delivered Meals (C2)   100,801   56,262   44,539   109,825   56,262   53,563   106,269   56,262   50,007   357,519   225,047   132,471 

Home Delivered Meals (State Expansion) - 59,496   (59,496) - 59,496   (59,496) - 59,496   (59,496) -  237,985   (237,985)

Senior Farmer's Market   -  -    -  -     -  -     -  -     -  -     -  - 

Professional Consulting Services -  5,361   (5,361)   1,081   5,361   (4,280)   4,375   5,361 (986)  5,456   21,444   (15,988)

Home Repair & Sr. Emergency Fund   862 11,058   (10,196)   715   11,058   (10,343)   2,393   11,058   (8,664)  6,996   44,230   (37,234)

Senior Drug Education   4,062 - 4,062   7,843 - 7,843   2,094 - 2,094  16,210  - 16,210 

Kinship Care Service Delivery   -  -    -  -     -  -     -  -     -  -     -  - 

Kinship Good & Services   2,564   4,589   (2,025)   3,633   4,589 (956) 1,825   4,589   (2,764)   10,852   18,355   (7,503)

Respite Services   39,184   41,844   (2,660)   45,355   41,844   3,511   40,751   41,844   (1,093)   162,500   167,376   (4,876)

Supplemental Services   5,279   5,948 (669) 3,461   5,948   (2,487)   2,788   5,948   (3,160)   16,579   23,793   (7,214)

Services to Grandparents   2,259   3,250 (991) 1,981   3,250   (1,269)   2,365   3,250 (885)  9,313   13,000   (3,687)

Other Payments   97,645   70,052   27,593   53,423   70,052   (16,629)   67,321   70,052   (2,730) 401,119   280,207   120,912 

 Total Subcontractor Expenditures 317,171   317,107   64   317,123   317,107   16   309,804   317,107   (7,303)   1,239,624   1,268,430   (28,806)   

 ADMIN & IT ALLOCATION ADD BACK   (132,988)   (138,593)   5,605   (149,979)   (141,693)   (8,286)   (167,268)   (140,118)   (27,150)   (591,482)   (559,840) (31,642)   

 Total Expenditures 973,271   1,113,788   (140,517)   1,038,105   1,117,769   (79,664)   1,064,689   1,116,573   (51,884)   4,055,707   4,462,894   (407,187)   

 Operating FUND SURPLUS (DEFICIT) 81,753   6,368   75,385   86,782   46,739   40,043   (22,746)   5,919   (28,664)   223,820   62,081   161,738   
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  Olympic Area Agency on Aging
  Apr26_Rev_Exp_Sum_Analysis
  Admin

2 of 11  

 Description 
 Feb   -  
Actual 

 Feb   -  
Budget 

 Feb   -  
Variance 

 Mar   -  
Actual 

 Mar   -  
Budget 

 Mar   -  
Variance 

 Apr   -  
Actual 

 Apr   -  
Budget 

 Apr   -  
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 OPERATING EXPENDITURES 

Salaries & Wages 55,602   60,372   4,770   61,566   60,372   (1,194)   86,173   60,372   (25,801)     263,958   241,352   (22,606)

Benefits 20,603   20,687   83   21,731   20,687   (1,044)   25,020   20,687   (4,333)     87,952   82,723   (5,228)

Training -   -   -   -   -   -   -   500   500   -  500   500 

Office & Program Supplies 848   1,042   193   2,140   1,042   (1,098)   302   1,042   740     4,317 4,167   (151)

Technology Equip & Supplies -   -   -   -   -   -   -   -   -   -    -  - 

Admin Allocation -   -   -   -   -   -     -  -    - 

IT Allocation 3,404   3,806   402   4,238   3,806   (432) 4,281 3,791   (490) 15,469   15,208   (261)

Professional Services  10,090   4,000   (6,090)   9,672   6,000   (3,672)   13,895   6,000   (7,895)     44,526   20,000   (24,526)

Communications-Phone & Postage 401   583   183   450   583   133   625   583   (42) 1,879   2,333   454 

Travel 1,126   1,250   124   3,291   1,250   (2,041)   961   1,250   289   6,291   5,000   (1,291)

Advertising 1,472   1,000   (472) 768 2,000   1,232   765   1,000   235   4,021   6,000   1,979 

Rentals 3,254   3,200   (54) 3,254 3,200   (54) 3,254 3,200   (54) 13,017   12,799   (218)

Insurance 615   614   (0) 615 614   (0) 615 614   (0) 2,581   2,457   (124)

Utilities 58   500   442   58   600   542   58   500   442    234   2,100   1,866 

Maintenance & Repair 270   1,000   730   293   1,000   707   354   200   (154) 1,188   3,200   2,012 

Miscellaneous -   -   -   -   -   -   -   -   - 175 - (175)

 Total Operating Expenditures 97,743   98,053   310   108,076   101,153   (6,923)   136,303   99,738   (36,565)   445,607   397,839   (47,769)   

SUBCONTRACTOR EXPENDITURES

Legal Assistance -   -   -   -    -  - 

Transportation -   -   -   -    -  - 

Congregate Meals (C1) -   -   -   -    -  - 

Nutrition Education -   -   -   -    -  - 

Home Delivered Meals (C2) -   -   -   -    -  - 

Home Delivered Meals (State Expansion) -   -   -   -    -  - 

Senior Farmer's Market -   -   -   -    -  - 

Professional Consulting Services -   -   -   -    -  - 

Home Repair & Sr. Emergency Fund -   -   -   -    -  - 

Senior Drug Education -   -   -   -    -  - 

Kinship Care Service Delivery -   -   -   -    -  - 

Kinship Good & Services -   -   -   -    -  - 

Respite Services -   -   -   -    -  - 

Supplemental Services -   -   -   -    -  - 

Services to Grandparents -   -   -   -    -  - 

Other Payments -   -   -   -    -  - 

 Total Subcontractor Expenditures -   -   -   -   -   -   -   -   -   -   -   -   

 ADMIN ALLOCATION ADD BACK   (96,735)   (98,053) (310) (104,846)   (101,153)   6,923     (121,679)   (99,738)   21,941   (426,746)   (397,839)   28,907 

 Total Expenditures 1,008   -   -   3,230   -   -   14,624   - (14,624) 18,862   - (18,862) 

 Revenues Over (Under) Expended (1,008)   -   -   (3,230)   -   -   (14,624)   - 14,624 (18,862)   - 18,862 
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   IT

3 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 OPERATING EXPENDITURES 

Salaries & Wages 21,320        23,886        2,566          23,733        23,886        153             25,362        22,699        (2,663)                 93,086         94,357           1,271 

Benefits 8,383          9,779          1,396          9,015          9,779          764             9,800          9,805          6                         35,706         39,142           3,436 

Training -              -              -              -              -              -              -              -              -                              -                   -                   -   

Office & Program Supplies 238             500             262             942             500             (442)            884             500             (384)                      2,262           2,000             (262)

Technology Equip & Supplies 4,327          3,583          (743)            8,684          3,583          (5,100)         6,836          3,583          (3,253)                 23,697         14,333          (9,364)

Admin Allocation -              -              -              -              -              -                              -                   -                   -   

IT Allocation -              -              -              -              -              -              -              -              -                              -                   -                   -   
Professional Services  -              208             208             -              208             208             -              208             208                             -                833              833 

Communications-Phone & Postage 265             500             235             399             500             101             305             500             195                       1,390           2,000              610 

Travel 280             750             470             881             750             (131)            968             750             (218)                      2,732           3,000              268 

Advertising -              -              -              -              -              -              -              1,000          1,000                          -             1,000           1,000 

Rentals 1,004          964             (40)              1,004          964             (40)              1,004          964             (40)                        4,015           3,854             (161)

Insurance 316             316             0                 316             316             0                 316             316             0                           1,328           1,266               (62)

Utilities 56               15               (42)              51               15               (37)              42               15               (28)                           210                58             (151)

Maintenance & Repair 64               40               (24)              109             40               (70)              72               40               (33)                           311              158             (153)

Miscellaneous -              -              -              -              -              -              -              -              -                              -                   -                   -   

 Total Operating Expenditures 36,253        40,540        4,288          45,133        40,540        (4,593)         45,590        40,380        (5,209)         164,736      162,001      (2,735)         

SUBCONTRACTOR EXPENDITURES

Legal Assistance -              -              -                              -                   -                   -   

Transportation -              -              -                              -                   -                   -   

Congregate Meals (C1) -              -              -                              -                   -                   -   

Nutrition Education -              -              -                              -                   -                   -   

Home Delivered Meals (C2) -              -              -                              -                   -                   -   

Home Delivered Meals (State Expansion) -              -              -                              -                   -                   -   

Senior Farmer's Market -              -              -                              -                   -                   -   

Professional Consulting Services -              -              -                              -                   -                   -   

Home Repair & Sr. Emergency Fund -              -              -                              -                   -                   -   

Senior Drug Education -              -              -                              -                   -                   -   

  Kinship Care Service Delivery -              -              -                              -                   -                   -   

Kinship Good & Services -              -              -                              -                   -                   -   

Respite Services -              -              -                              -                   -                   -   

Supplemental Services -              -              -                              -                   -                   -   

Services to Grandparents -              -              -                              -                   -                   -   

Other Payments -              -              -                              -                   -                   -   

 Total Subcontractor Expenditures -              -              -              -              -              -              -              -              -              -              -              -              

 IT ALLOCATION ADD BACK        (36,253)        (40,540)          (4,288)        (45,133)        (40,540)           4,593        (45,590)        (40,380)           5,209      (164,736)      (162,001)           2,735 

 Total Expenditures -              -              -              -              -              -              -              -              (0)                -              -              -              

 Revenues Over/(Under) Expend. -              -              -              -              -              -              -              -              0                 -              -              -              
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   PCM

4 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act 182,356      141,639      40,717        226,791      141,639      85,152        219,515      141,639      77,875              700,708       566,557 134,151      

 State/Federal 38,725        97,008        (58,283)       32,152        97,008        (64,855)       25,123        97,008        (71,884)             238,620       388,030 (149,410)     

 MTD Mac/Tsoa -              -              -                              -                   -   -              

 Other ALTSA 36,684        (36,684)       36,684        (36,684)       36,684        (36,684)                       -         146,735 (146,735)     

 HRSN 13,296        -              13,296        10,525        -              10,525        2,393          -              2,393                  32,621                 -   32,621        

-              -              -                              -                   -   -              

-              -              -                              -                   -   -              

 Other - SFMNP/OCH/Unearn Rev Recon              438 -              438                          200 -              200                             -   -              -                        2,372                 -   2,372          

 Total Funding        234,815       275,330        (40,515)       269,669       275,330          (5,662)       247,031       275,330        (28,300)       974,320    1,101,322      (127,002)

 OPERATING EXPENDITURES 

Salaries & Wages         30,435         39,484           9,048         31,027         39,484           8,457         29,535         39,484           9,949       121,795       157,930         36,136 

Benefits         11,439         14,765           3,326         10,783         14,765           3,983         10,041         14,765           4,724         43,304         59,061         15,757 

Training                 -                150              150           1,100              150             (950)                 -                150              150           1,100              600             (500)

Office & Program Supplies              395              625              230              866              625             (241)              236              625              389           1,633           2,500              867 

Technology Equip & Supplies                 -                   -                   -                   -                   -                   -                   -                   -                   -   

Admin Allocation         30,863         26,474          (4,389)         31,343         27,287          (4,056)         34,438         26,880          (7,558)       124,548       107,338        (17,209)

IT Allocation           2,715           3,035              319           3,381           3,035             (346)           3,415           3,023             (392)         12,339         12,126             (212)

Professional Services               190              140               (50)                 -                140              140                 -                140              140              190              559              369 

Communications-Phone & Postage              350              443                92              364              443                79              413              443                29           1,606           1,770              165 

Travel           2,184           2,167               (17)           2,829           2,167             (662)           2,537           2,167             (370)           7,942           8,667              724 

Advertising              156              667              511              459              667              208                 -                667              667              673           2,667           1,993 

Rentals           2,061           2,015               (47)           2,061           2,015               (47)           2,061           2,015               (47)           8,245           8,058             (187)

Insurance                26              490              464                26              490              464                26              490              464              103           1,959           1,856 

Utilities              490              250             (240)              490              250             (240)              490              250             (240)           2,057           1,000          (1,057)

Maintenance & Repair              113              333              220           1,041              333             (707)              198              333              136           1,482           1,333             (149)

Miscellaneous                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -   

 Total Operating Expenditures 81,419        91,036        9,617          85,769        91,849        6,080          83,389        91,430        8,041          327,017      365,569      38,552        

SUBCONTRACTOR EXPENDITURES

Legal Assistance 5,505          8,023          2,519          9,048          8,023          (1,025)         5,782          8,023          2,242                  24,984         32,093 7,109          

Transportation 6,202          6,500          298             6,576          6,500          (76)              8,503          6,500          (2,003)                 27,053         26,000 (1,053)         

Congregate Meals (C1) 40,853        37,631        (3,222)         64,753        37,631        (27,122)       60,282        37,631        (22,651)             168,806       150,523 (18,283)       

Dementia Catalyst/ Nut Educ 11,957        7,094          (4,862)         9,430          7,094          (2,336)         5,056          7,094          2,039                  32,238         28,377 (3,860)         

Home Delivered Meals / Grab N Go Meals (C2) 100,801      56,262        (44,539)       109,825      56,262        (53,563)       106,269      56,262        (50,007)             357,519       225,047 (132,471)     

Home Delivered Meals (State Expansion) -              59,496        59,496        -              59,496        59,496        -              59,496        59,496                        -         237,985 237,985      

Senior Farmer's Market -              -              -              -              -              -              -              -              -                              -                   -   -              

Prof Consulting Services (Disease Prev) -              2,244          2,244          1,081          2,244          1,163          4,375          2,244          (2,131)                   5,456           8,976 3,520          

Home Repair & Sr. Emergency Fund -              -              -              -              -              -              -              -              -                              -                   -   -              

Senior Drug Education -              -              -              7,694          -              (7,694)         -              -              -                        8,604                 -   (8,604)         

  Kinship Care Service Delivery -              -              -              -              -              -                              -                   -   -              

Kinship Good & Services -              -              -              -              -              -                              -                   -   -              

Respite Services -              -              -              -              -              -                              -                   -   -              

Supplemental Services 4,167          4,167          4,167          4,167          4,167          4,167                          -           16,667 16,667        

Services to Grandparents -              -              -              -              -              -                              -                   -   -              

 ARP / Hunger Relief/State SN/doh/WACares/unall exp nut60,554        30,773        (29,781)       20,385        30,773        10,388        20,636        30,773        10,137              217,407       123,092 (94,314)       

   

 Total Subcontractor Expenditures 225,871      212,190      (13,681)       228,791      212,190      (16,601)       210,903      212,190      1,287          842,066      848,761      6,695          

 IT ALLOCATION ADD BACK 

 Total Expenditures 307,290      303,226      (4,064)         314,560      304,039      (10,521)       294,292      303,620      9,328          1,169,083   1,214,330   45,247        

 Revenues Over/(Under) Expend. (72,474)       (27,896)       (44,579)       (44,891)       (28,709)       (16,182)       (47,261)       (28,290)       (18,972)       (194,763)     (113,008)     (81,755)       J:\Fiscal_2015\David\COG Packets\Monthly Financial narrative\2026\Working Files\Apr26_Rev_Exp_Sum_Analysis 7/30/2026 5:33 PM
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   Case Mgmt & Nursing

5 of 11   

 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act                 -   -                              -   -                              -   -                                -                     -   -              

 State/Federal       474,812       467,716 7,096                469,089       468,884 205                   476,564       470,052 6,512                1,889,700       1,872,032 17,668        

 MTD Mac/Tsoa                 -                   -                   -                     -                     -   -              

                -   -                              -   -                              -   -                                -                     -   -              

                -                   -                   -                     -                     -   -              

                -                   -                   -                     -                     -   -              

                -                   -                   -                     -                     -   -              
 Other (CGT - Caregiver Training, 
BARS1 Supplemental, VDHS)         29,191         33,938 (4,747)                 23,670         33,938 (10,268)               35,752         33,938 1,813                   147,333          135,754 11,579        

 Total Funding        504,003       501,654           2,348       492,759       502,822        (10,063)       512,316       503,990           8,326       2,037,032       2,007,786         29,246 

 OPERATING EXPENDITURES 

Salaries & Wages 194,305      239,718      45,413        213,727      240,110      26,383        211,113      240,272      29,158                 833,650          959,668 126,017      

Benefits 70,904        91,080        20,176        73,832        91,147        17,315        84,125        91,175        7,050                   302,002          364,457 62,456        

Training -              -              -              -              -              -              -              -              -                                -                     -   -              

Office & Program Supplies 3,032          2,917          (115)            1,891          2,917          1,026          2,934          2,917          (17)                           9,130            11,667 2,537          

Technology Equip & Supplies -              -              -              -              -              -              -              -              -                                -                     -   -              

Admin Allocation 37,789        40,196        2,407          41,922        41,476        (446)            55,344        40,870        (14,474)                180,909          163,060 (17,850)       

IT Allocation 18,047        20,185        2,138          22,467        20,185        (2,283)         22,694        20,105        (2,589)                    82,006            80,660 (1,346)         
Professional Services  1,989          833             (1,156)         760             833             73               -              833             833                          2,860              3,333 473             

Communications-Phone & Postage 3,030          3,500          470             4,212          3,500          (712)            3,266          3,500          234                        14,829            14,000 (829)            

Travel 3,561          5,000          1,439          5,479          5,000          (479)            5,632          5,000          (632)                       18,935            20,000 1,065          

Advertising -              167             167             -              167             167             -              167             167                               -                   667 667             

Rentals 10,552        10,188        (364)            10,552        10,188        (364)            10,552        10,188        (364)                       42,208            40,753 (1,455)         

Insurance 3,258          3,257          (1)                3,258          3,257          (1)                3,258          3,257          (1)                           13,681            13,030 (652)            

Utilities 1,080          750             (330)            965             750             (215)            802             750             (52)                           3,950              3,000 (950)            

Maintenance & Repair 1,153          1,500          347             2,686          1,500          (1,186)         1,272          1,500          228                          6,304              6,000 (304)            

Miscellaneous -              833             833             -              833             833             -              833             833                               -                2,500 2,500          

 Total Operating Expenditures 348,699      420,125      71,425        381,752      421,864      40,111        400,992      421,368      20,376        1,510,464      1,682,794      172,329      

SUBCONTRACTOR EXPENDITURES

Legal Assistance                   -                     -   -              

Transportation                   -                     -   -              

Congregate Meals (C1)                   -                     -   -              

Nutrition Education                   -                     -   -              

Home Delivered Meals (C2)                   -                     -   -              

Home Delivered Meals (State Expansion)                   -                     -   -              

Senior Farmer's Market                   -                     -   -              

Professional Consulting Services                   -                     -   -              

Home Repair & Sr. Emergency Fund                   -                     -   -              

Senior Drug Education                   -                     -   -              

  Kinship Care Service Delivery                   -                     -   -              

Kinship Good & Services                   -                     -   -              

Respite Services                   -                     -   -              

Supplemental Services                   -                     -   -              

Services to Grandparents                   -                     -   -              

Disease Prevention, Sr Drug Ed & Caregiver Training26,372        33,939        7,566          21,114        33,939        12,824        32,621        33,939        1,318                   134,614          135,754 1,140          

 Total Subcontractor Expenditures 26,372        33,939        7,566          21,114        33,939        12,824        32,621        33,939        1,318          134,614        135,754        1,140          

 IT ALLOCATION ADD BACK 

 Total Expenditures 375,072      454,063      78,992        402,867      455,802      52,935        433,613      455,306      21,694        1,645,078      1,818,548      173,469      

 Revenues Over/(Under) Expend. 128,931      47,591        81,340        89,892        47,020        42,872        78,704        48,684        30,019        391,954        189,238        202,716      
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   I&A

6 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act         48,245         28,112 20,133               53,530         28,112 25,418                64,982         28,112 36,869              219,758       112,449 107,309      

 State/Federal           8,343         52,292 (43,950)                8,710         52,292 (43,582)                 9,458         52,292 (42,834)               37,888       209,169 (171,281)     

 MTD Mac/Tsoa                 -   -                             -   -                              -   -                              -                   -   -              

 Other ALTSA (MIPPA)                 -           19,678 (19,678)              10,094         19,678 (9,584)                         -           19,678 (19,678)               10,094         78,713 (68,619)       

                -   -                             -   -                              -   -                              -                   -   -              

                -   -                             -   -                              -   -                              -                   -   -              

                -   -                             -   -                              -   -                              -                   -   -              

Other (SHIBA, SFM, CGT, Sr Emerg, ARP)           2,858         10,832 (7,974)                24,260         10,832 13,428                        -           10,832 (10,832)               30,934         43,329 (12,395)       

 Total Funding          59,446       110,915       (51,469)         96,594       110,915        (14,321)         74,440       110,915        (36,475)       298,674       443,660      (144,986)

 OPERATING EXPENDITURES 

Salaries & Wages 36,447        54,946        18,499       39,166        55,023        15,856        48,350        55,092        6,741                164,372       220,007 55,636        

Benefits 13,171        21,393        8,222         13,371        21,406        8,035          15,749        21,418        5,669                  56,368         85,610 29,242        

Training -              -              -             -              -              -              -              -              -                           610                 -   (610)            

Office & Program Supplies 804             1,652          849            546             1,652          1,106          486             1,652          1,166                    2,413           6,608 4,195          

Technology Equip & Supplies -              -              -             -              -              -              -              -              -                              -                   -   -              

Admin Allocation 7,355          10,142        2,787         8,033          10,495        2,462          9,292          10,345        1,053                  33,499         41,258 7,759          

IT Allocation 5,434          6,080          646            6,766          6,080          (685)            6,834          6,056          (778)                    24,694         24,297 (397)            

Professional Services  -              292             292            292             292             292             292                             -             1,167 1,167          

Communications-Phone & Postage 1,594          1,667          73              1,627          1,667          40               1,035          1,667          632                       5,384           6,667 1,283          

Travel 1,318          1,667          348            1,733          2,000          267             1,857          1,500          (357)                      6,069           6,833 764             

Advertising 631             500             (131)           991             500             (491)            481             1,000          519                       2,135           3,000 865             

Rentals 3,266          3,102          (164)           3,261          3,102          (159)            3,252          3,102          (150)                    13,048         12,407 (640)            

Insurance 982             981             (0)               982             981             (0)                982             981             (0)                          4,122           3,925 (197)            

Utilities 318             500             182            281             500             219             218             500             282                       1,135           2,000 865             

Maintenance & Repair 468             583             116            1,403          583             (820)            532             583             52                         2,890           2,333 (556)            

Miscellaneous -              -              -             -              -              -              -              -                              -                   -   -              
   

 Total Operating Expenditures 71,787        103,505      31,718       78,160        104,281      26,121        89,067        104,187      15,120        316,738      416,113      99,375        

SUBCONTRACTOR EXPENDITURES

Legal Assistance                 -                   -   

Transportation                 -                   -   

Congregate Meals (C1)                 -                   -   

Nutrition Education                 -                   -   

Home Delivered Meals (C2)                 -                   -   

Home Delivered Meals (State Expansion)                 -                   -   

Senior Farmer's Market                 -                   -   

Professional Consulting Services -              -                              -                   -   

Home Repair & Sr. Emergency Fund 862             11,058        10,196       715             11,058        10,343        2,393          11,058        8,664                    6,996         44,230 37,234        

Senior Drug Education                 -                   -   

  Kinship Care Service Delivery                 -                   -   

Kinship Good & Services                 -                   -   

Respite Services                 -                   -   

Supplemental Services                 -                   -   

Services to Grandparents                 -                   -   

Other Payments/Care Trans. 4,766          5,034          5,401                  21,941                 -   (21,941)       

 Total Subcontractor Expenditures 5,627          11,058        10,196       5,749          11,058        10,343        7,794          11,058        8,664          28,937        44,230        15,293        

 IT ALLOCATION ADD BACK 

 Total Expenditures 77,414        114,562      41,914       83,909        115,339      36,464        96,862        115,245      23,784        345,675      460,343      114,668      

 Revenues Over/(Under) Expend. (17,969)       (3,647)         (9,556)        12,685        (4,424)         22,142        (22,421)       (4,330)         (12,691)       (47,000)       (16,683)       (30,318)       J:\Fiscal_2015\David\COG Packets\Monthly Financial narrative\2026\Working Files\Apr26_Rev_Exp_Sum_Analysis 7/30/2026 5:33 PM
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   FCSP and KCSP

7 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act 28,237       10,840       17,398      57,531      10,840        46,691      16,892     10,840    6,052               107,149          43,359 63,789        

 State/Federal 51,755       66,829       (15,075)     27,057      66,829        (39,772)     25,857     66,829    (40,972)            179,794         267,317 (87,522)       

 MTD Mac/Tsoa -             -            -             -            -          -                             -                    -   -              

 Other ALTSA/Kinship Nav 3,175         11,937       (8,762)       2,867        11,937        (9,070)       6,605       11,937    (5,332)                15,835          47,748 (31,913)       

-             -            -             -            -          -                             -                    -   -              

-             -            -             -            -          -                             -                    -   -              
-             -            -             -            -          -                             -                    -   -              

Other (AWHI & CGT Non-Core) 5,952         5,340         612           6,890        5,340          1,550        6,190       5,340      850                    24,685          21,361 3,324          

 Total Funding         89,120         94,946        (5,826)       94,346         94,946           (600)       55,544      94,946       (39,402)       327,462         379,784        (52,322)

 OPERATING EXPENDITURES 

Salaries & Wages 14,785       17,379       2,595        13,741      17,379        3,638        13,142     17,379    4,237                 56,655          69,518 12,862        

Benefits 4,964         6,461         1,498        4,412        6,461          2,049        4,159       6,461      2,302                 18,337          25,845 7,508          

Training -             56              56             -            56              56             -           56           56                              -                 223 223             

Office & Program Supplies 234            745            511           143           745             602           143          745         602                         580            2,980 2,399          

Technology Equip & Supplies -             -             -            -            -             -            -           -          -                             -                    -   -              

Admin Allocation 8,520         8,324         (196)          9,065        8,579          (486)          5,329       8,451      3,122                 31,216          33,748 2,532          

IT Allocation 1,399         1,564         165           1,742        1,564          (178)          1,760       1,558      (202)                     6,359            6,250 (109)            
Professional Services  -             417            417           -            417             417           -           417         417                            -              1,667 1,667          

Communications-Phone & Postage 213            611            398           332           611             279           228          611         383                      1,080            2,444 1,363          

Travel 527            625            98             394           625             231           442          625         183                      1,822            2,500 678             

Advertising -             208            208           394           208             (186)          -           208         208                         394               833 439             

Rentals 784            753            (31)            784           753             (31)            784          753         (31)                       3,138            3,012 (125)            

Insurance 252            252            0               252           252             0               252          252         0                          1,060            1,010 (50)              

Utilities 81              142            61             73             142             69             59            142         83                           293               567 274             

Maintenance & Repair 103            217            114           235           217             (19)            112          217         105                         557               867 310             

Miscellaneous/Kin Nav -             -             -            57             -             (57)            81            -          (81)                          231                  -   (231)            

 Total Operating Expenditures 31,862       37,754       5,892        31,626      38,009        6,383        26,491     37,875    11,384       121,721      151,462       29,742        

SUBCONTRACTOR EXPENDITURES

Legal Assistance -             -            -             -            -          -                             -                    -   -              

Transportation -             -            -             -            -          -                             -                    -   -              

Congregate Meals (C1) -             -            -             -            -          -                             -                    -   -              

Nutrition Education -             -            -             -            -          -                             -                    -   -              

Home Delivered Meals (C2) -             -            -             -            -          -                             -                    -   -              

Home Delivered Meals (State Expansion) -             -            -             -            -          -                             -                    -   -              

Senior Farmer's Aprket -             -            -             -            -          -                             -                    -   -              

Professional Consulting Services -             -            -             -            -          -                             -                    -   -              

Home Repair & Sr. Emergency Fund -             -            -             -            -          -                             -                    -   -              

Senior Drug Education -             -            -             -            -          -                             -                    -   -              

Kinship Care Service Delivery -             -             -            -            -             -            -           -          -                             -                    -   -              
Kinship Good & Services 2,564         4,589         2,025        3,633        4,589          956           1,825       4,589      2,764                 10,852          18,355 7,503          

Respite Services 39,184       41,844       2,660        45,355      41,844        (3,511)       40,751     41,844    1,093               162,500         167,376 4,876          

Supplemental Services 5,279         1,782         (3,498)       3,461        1,782          (1,679)       2,788       1,782      (1,006)                16,579            7,127 (9,452)         

Services to Grandparents 2,259         3,250         991           1,981        3,250          1,269        2,365       3,250      885                      9,313          13,000 3,687          

AWHI & CGT Non-Core 5,952         5,340         (612)          6,890        5,340          (1,550)       6,190       5,340      (850)                   24,685          21,361 (3,324)         

 Total Subcontractor Expenditures 55,238       56,804       1,566        61,320      56,804        (4,515)       53,919     56,804    2,886         223,928      227,218       3,289          

 IT ALLOCATION ADD BACK 

 Total Expenditures 87,100       94,558       7,458        92,946      94,814        1,868        80,410     94,679    14,270       345,649      378,680       33,031        

 Revenues Over/(Under) Expend. 2,020         388            1,632        1,399        132             1,267        (24,865)    267         (25,132)      (18,187)       1,104           (19,291)       
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   MTD-MacTsoa

8 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act -              -              -              -              -              -                              -                   -   -              

 State/Federal -              -              -              -              -              -                              -                   -   -              

 MTD Mac/Tsoa 107,210      62,440        44,770        102,750      105,624      (2,874)         98,635        62,440        36,195              408,405       292,944 115,461      

 Other ALTSA -              -              -              -              -              -                              -                   -   -              

-              -              -              -              -              -                              -                   -   -              

-              -              -              -              -              -                              -                   -   -              

-              -              -              -              -              -                              -                   -   -              

Other (SHIBA, SFM, CGT, Sr Emerg, Misc) -              -              -              -              -              -                              -                   -   -              

 Total Funding        107,210         62,440         44,770       102,750       105,624          (2,874)         98,635         62,440         36,195       408,405       292,944       115,461 

 OPERATING EXPENDITURES 

Salaries & Wages 31,807        35,909        4,103          36,230        35,909        (321)            35,218        35,984        766                   138,293       143,554 5,261          

Benefits 10,387        12,363        1,976          11,358        12,363        1,005          11,025        12,376        1,351                  43,717         49,437 5,720          

Training -              -              -              -              -              -              -              -              -                              -                   -   -              

Office & Program Supplies 633             333             (300)            176             333             157             196             333             137                       1,111           1,333 222             

Technology Equip & Supplies 21               -              (21)              35               -              (10)              27               -              (27)                             93                 -   (93)              

Admin Allocation 5,412          5,315          (97)              6,288          5,479          (809)            7,678          5,473          (2,205)                 25,574         21,610 (3,964)         

IT Allocation 2,095          2,341          245             2,609          2,341          (268)            2,635          2,331          (304)                      9,522           9,353 (168)            
Professional Services  -              -              -              -              -              -              -              -              -                              -                   -   -              

Communications-Phone & Postage 449             583             135             592             583             (9)                496             583             87                         2,070           2,333 264             

Travel 1,108          1,375          267             1,299          1,375          76               1,092          1,375          283                       5,183           5,500 317             

Advertising -              -              -              -              -              -              -              -              -                              -                   -   -              

Rentals 1,145          1,115          (31)              1,145          1,115          (31)              1,145          1,115          (31)                        4,582           4,458 (123)            

Insurance 377             378             1                 377             378             1                 377             378             1                           1,584           1,511 (73)              

Utilities 86               83               (3)                68               83               16               28               83               56                            259              333 74               

Maintenance & Repair 195             250             55               246             250             4                 198             250             52                            837           1,000 163             

Outreach -              -              -              -              -              -                              -                   -   -              

 Total Operating Expenditures 53,717        60,045        6,329          60,423        60,209        (189)            60,115        60,282        167             232,823      240,423      7,600          

SUBCONTRACTOR EXPENDITURES

Legal Assistance                 -                   -   

Transportation                 -                   -   

Congregate Meals (C1)                 -                   -   

Nutrition Education                 -                   -   

Home Delivered Meals (C2)                 -                   -   

Home Delivered Meals (State Expansion)                 -                   -   

Senior Farmer's Market                 -                   -   

Professional Consulting Services                 -                   -   

Home Repair & Sr. Emergency Fund                 -                   -   

Senior Drug Education                 -                   -   

  Kinship Care Service Delivery                 -                   -   

Kinship Good & Services                 -                   -   

Respite Services                 -                   -   

Supplemental Services                 -                   -   

Services to Grandparents                 -                   -   

Other Payments                 -                   -   

 Total Subcontractor Expenditures -              -              -              -              -              -              -              -              -              -                              -   -              

 IT ALLOCATION ADD BACK 

 Total Expenditures 53,717        60,045        6,329          60,423        60,209        (189)            60,115        60,282        167             232,823      240,423      7,600          

 Revenues Over/(Under) Expend. 53,493        2,395          51,099        42,327        45,415        (3,063)         38,520        2,158          36,362        175,582      52,521        123,061      
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   Health Homes CCO

9 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act                 -   -                              -   -                              -   -                              -                   -   

 State/Federal                 -   -                              -   -                              -   -                              -                   -   

 MTD Mac/Tsoa                 -   -                              -   -                              -   -                              -                   -   

 Other ALTSA                 -   -                              -   -                              -   -                              -                   -   

                -   -                              -   -                              -   -                              -                   -   

                -   -                              -   -                              -   -                              -                   -   

 Health Homes 12,718                20,831 (8,113)         12,142                20,831 (8,689)         13,478                20,831 (7,354)                 49,175         83,325 (34,150)       

Other                 -   -                              -   -                              -   -                              -                   -   -              

 Total Funding          12,718         20,831          (8,113)         12,142         20,831          (8,689)         13,478         20,831          (7,354)         49,175         83,325        (34,150)

 OPERATING EXPENDITURES 

Salaries & Wages 9,505          11,363        1,858          9,335          11,363        2,028          9,879          11,363        1,484                  38,989         45,451 6,462          

Benefits 5,395          6,453          1,058          5,368          6,453          1,086          5,442          6,453          1,011                  21,705         25,813 4,108          

Training -              -              -              -              -              -                              -                   -   -              

Office & Program Supplies 148             250             102             212             250             38               131             250             119                          552           1,000 448             

Technology Equip & Supplies -              -              -              -              -              -                              -                   -   -              

Admin Allocation 2,005          2,263          259             2,155          2,333          178             2,730          2,298          (432)                      9,099           9,176 77               

IT Allocation 906             1,013          107             1,128          1,013          (115)            1,140          1,009          (130)                      4,118           4,049 (69)              

Professional Services  417             417             417             417             417             417                             -             1,667 1,667          

Communications-Phone & Postage 154             600             446             314             600             286             220             600             380                          878           2,400 1,522          

Travel 611             1,917          1,306          522             1,917          1,395          636             1,917          1,280                    2,266           7,667 5,400          

Advertising -              50               50               -              50               50               -              50               50                               -                200 200             

Rentals 860             828             (32)              860             828             (32)              860             828             (32)                        3,440           3,311 (129)            

Insurance 163             164             0                 163             164             0                 163             164             0                              686              654 (31)              

Utilities 62               83               21               57               83               26               48               83               35                            232              333 101             

Maintenance & Repair 87               167             80               597             167             (430)            122             167             45                            903              667 (236)            

Miscellaneous -              -              -              -              -              -                              -                   -   -              

 Total Operating Expenditures 19,896        25,567        5,672          20,711        25,637        4,926          21,370        25,598        4,227          82,869        102,389      19,519        

SUBCONTRACTOR EXPENDITURES

Legal Assistance                 -                   -   

Transportation                 -                   -   

Congregate Meals (C1)                 -                   -   

Nutrition Education                 -                   -   

Home Delivered Meals (C2)                 -                   -   

Home Delivered Meals (State Expansion)                 -                   -   

Senior Farmer's Market                 -                   -   

Professional Consulting Services                 -                   -   

Home Repair & Sr. Emergency Fund                 -                   -   

Senior Drug Education                 -                   -   

  Kinship Care Service Delivery                 -                   -   

Kinship Good & Services                 -                   -   

Respite Services                 -                   -   

Supplemental Services                 -                   -   

Services to Grandparents                 -                   -   

Other Payments                 -                   -   

 Total Subcontractor Expenditures -              -              -              -              -              -              -              -              -              -              -              -              

 IT ALLOCATION ADD BACK 

 Total Expenditures 19,896        25,567        5,672          20,711        25,637        4,926          21,370        25,598        4,227          82,869        102,389      19,519        

 Revenues Over/(Under) Expend. (7,178)         (4,736)         (2,442)         (8,568)         (4,806)         (3,763)         (7,893)         (4,767)         (3,126)         (33,694)       (19,064)       (14,631)       
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   Olympic Area Agency on Aging
   Apr26_Rev_Exp_Sum_Analysis
   Dementia Outreach

10 of 11   

 Description 
 Feb   -   
Actual 

 Feb   -   
Budget 

 Feb   -   
Variance 

 Mar   -   
Actual 

 Mar   -   
Budget 

 Mar   -   
Variance 

 Apr   -   
Actual 

 Apr   -   
Budget 

 Apr   -   
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING    

 Older Americans Act -              -              -              -              -              -                              -                   -   -              

 State/Federal -              -              -              -              -              -                              -                   -   -              

 MTD Mac/Tsoa -              -              -              -              -              -                              -                   -   -              
 Other ALTSA (Sr Drug Ed,Care Tran, 
WACARES.Dementia))         27,955 20,831        7,124                  23,314 20,831        2,483                    7,535 20,831        (13,297)               84,999         83,325 1,674          

-              -              -              -              -              -                              -                   -   -              

-              -              -              -              -              -                              -                   -   -              

-              -              -              -              -              -                              -                   -   -              

Other (SHIBA, WA CARES,SFM, CGT, Sr Emerg, Misc) -              -              -              -              -              -                              -                   -   -              

 Total Funding          27,955         20,831           7,124         23,314         20,831           2,483           7,535         20,831        (13,297)         84,999         83,325           1,674 

 OPERATING EXPENDITURES 

Salaries & Wages 13,604        13,574        (31)              14,447        13,574        (873)            14,079        13,580        (500)                    56,314         54,301 (2,013)         

Benefits 4,306          4,655          349             4,500          4,655          156             4,353          4,655          302                     17,559         18,621 1,062          

Training -              1,250          1,250          -              1,250          1,250          -              1,250          1,250                       500           5,000 4,500          

Office & Program Supplies 128             250             122             163             250             87               87               250             163                          426           1,000 574             

Technology Equip & Supplies 167             167             167             167             167             167                             -                667 667             

Admin Allocation 2,816          2,554          (263)            2,708          2,632          (76)              3,572          2,593          (979)                    11,868         10,355 (1,513)         

IT Allocation 957             1,068          111             1,192          1,068          (123)            1,204          1,064          (139)                      4,349           4,270 (79)              
Professional Services  -              417             417             -              417             417             88               417             328                            88           1,667 1,578          

Communications-Phone & Postage 132             167             35               558             167             (391)            212             167             (45)                        1,036              667 (369)            

Travel 757             1,000          243             734             1,000          267             1,043          1,000          (43)                        3,369           4,000 631             

Advertising 212             750             538             140             750             610             238             750             512                          590           3,000 2,410          

Rentals 664             637             (27)              664             637             (27)              664             637             (27)                        2,657           2,549 (108)            

Insurance 172             172             0                 172             172             0                 172             172             0                              723              690 (33)              

Utilities 61               63               2                 56               63               7                 47               63               16                            228              250 22               

Maintenance & Repair 82               42               (40)              540             42               (499)            112             42               (70)                           825              167 (658)            

Miscellaneous 4,062          1,250          (2,812)         149             1,250          1,101          -              1,250          1,250                    5,512           5,000 (512)            

 Total Operating Expenditures 27,955        28,015        61               26,022        28,094        2,072          25,872        28,056        2,185          106,044      112,203      6,158          

SUBCONTRACTOR EXPENDITURES

Legal Assistance -              -              -                              -                   -   

Transportation -              -              -                              -                   -   -              

Congregate Meals (C1) -              -              -                              -                   -   -              

Nutrition Education -              -              -                              -                   -   -              

Home Delivered Meals (C2) -              -              -                              -                   -   -              

Home Delivered Meals (State Expansion) -              -              -                              -                   -   -              

Senior Farmer's Market -              -              -                              -                   -   -              

Professional Consulting Services 833             833             833                             -             3,333 3,333          

Home Repair & Sr. Emergency Fund -              -              -                              -                   -   -              

Dementia Programs            4,062 -                            149 -                         2,094 -                        7,606                 -   (7,606)         

Kinship Care Service Delivery -              -              -                              -                   -   -              

Kinship Good & Services -              -              -                              -                   -   -              

Respite Services -              -              -                              -                   -   -              

Supplemental Services -              -              -                              -                   -   -              

Services to Grandparents -              -              -                              -                   -   -              

Rural Health Transformation -              -              -              -              2,473          -              (2,473)                   2,473                 -   (2,473)         

 Total Subcontractor Expenditures 4,062          833             -              149             833             -              4,568          833             (2,473)         10,079        3,333          (6,746)         

 IT ALLOCATION ADD BACK 

 Total Expenditures 32,017        28,849        61               26,171        28,927        2,072          30,439        28,890        (289)            116,124      115,536      (587)            

 Revenues Over/(Under) Expend. (4,062)         (8,017)         7,184          (2,857)         (8,096)         4,555          (22,905)       (8,059)         (13,585)       (31,124)       (32,211)       1,087          
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  Olympic Area Agency on Aging
  Apr26_Rev_Exp_Sum_Analysis
  WA CARES

11 of 11  

 Description 
 Feb   -  
Actual 

 Feb   -  
Budget 

 Feb   -  
Variance 

 Mar   -  
Actual 

 Mar   -  
Budget 

 Mar   -  
Variance 

 Apr   -  
Actual 

 Apr   -  
Budget 

 Apr   -  
Variance 

 YTD 
Actual 

 YTD 
Approved 

Budget  Variance 

 FUNDING 

 Older Americans Act -   -   -   -   -   -     -  -  -   

 State/Federal -   -   -   -   -   -     -  -  -   

 MTD Mac/Tsoa -   -   -   -   -   -     -  -  -   

 WA CARES   19,758 33,207   (13,449)     33,313 33,207   106     32,964 33,207   (243) 99,458   132,829 (33,371)   

-   -   -   -   -   -     -  -  -   

-   -   -   -   -   -   -    -  -   

-   -   -   -   -   -     -  -  -   

Other (SHIBA,SFM, CGT, Sr Emerg, Misc) -   -   -   -   -   -     -  -  -   

 Total Funding    19,758   33,207   (13,449)   33,313   33,207   106   32,964   33,207 (243) 99,458   132,829   (33,371)

 OPERATING EXPENDITURES 

Salaries & Wages 7,857   16,847   8,990   12,536   16,847   4,311   17,241   16,847   (394) 44,657   67,388 22,731   

Benefits 2,353   6,436   4,083   3,754   6,436   2,681   5,798   6,436   638   13,962   25,742 11,780   

Training 333   333   333   333   333   333   - 1,333 1,333   

Office & Program Supplies 655   133   (522) 420 133   (287) 246 133   (113) 1,383  533 (849)   

Technology Equip & Supplies 167   167   167   167   167   167   - 667 667   

Admin Allocation 1,976   2,786   810   3,331   2,871   (460) 3,296 2,828   (469) 10,033   11,294 1,261   

IT Allocation 1,294   1,448   154   1,611   1,448   (163) 1,628 1,443   (185) 5,881   5,788 (93)   
Professional Services  - 417 417   - 417 417   1,600   417   (1,183)     1,600   1,667 67   

Communications-Phone & Postage 95   42   (53) 133 42   (91) 1,175 42   (1,133)     1,552   167 (1,386)   

Travel 1,272   250   (1,022)   44   250   207   126   250   124     1,442   1,000 (442)   

Advertising 2,868   333   (2,534)   9,717   333   (9,384)   448   333   (114) 13,032   1,333 (11,699)   

Office Rent 1,023   1,000   (23) 1,023 1,000   (23) 1,023 1,000   (23) 4,090   3,998 (92)   

Insurance 234   234   (0) 234 234   (0) 234 234   (0) 982   935 (47)   

Utilities 42   42   (0) 36 42   5   25   42   17     144   167 22   

Maintenance & Repair 90   - (90) 474   - (474) 125   - (125)   787 - (787) 

Miscellaneous 167   167   167   167   167   167   - 667 667   

 Total Operating Expenditures 19,758   30,633   10,875   33,313   30,719   (2,595)   32,964   30,670   (2,294)   99,545   122,679   23,133   

SUBCONTRACTOR EXPENDITURES

Legal Assistance -   -   -   -    -  

Transportation -   -   -   -    -  -   

Congregate Meals (C1) -   -   -   -    -  -   

Nutrition Education -   -   -   -    -  -   

Home Delivered Meals (C2) -   -   -   -    -  -   

Home Delivered Meals (State Expansion) -   -   -   -    -  -   

Senior Farmer's Market -   -   -   -    -  -   

Professional Consulting Services 2,284   2,284   2,284   - 9,134 9,134   

Home Repair & Sr. Emergency Fund -   -   -   -    -  -   

Senior Drug Education -   -   -   -    -  -   

  Kinship Care Service Delivery -   -   -   -    -  -   

Kinship Good & Services -   -   -   -    -  -   

Respite Services -   -   -   -    -  -   

Supplemental Services -   -   -   -    -  -   

Services to Grandparents -   -   -   -    -  -   

Payments to CCO Health Homes -   -   -   -   -   -     -  -  -   

 Total Subcontractor Expenditures - 2,284 -   -   2,284   -   -   2,284   -   -   9,134   9,134   

 IT ALLOCATION ADD BACK 

 Total Expenditures 19,758   32,917   10,875   33,313   33,002   (2,595)   32,964   32,953   (2,294)   99,545   131,813   32,267   

 Revenues Over/(Under) Expend. 0   290   (2,574)   (0) 205 (2,488)   0   254   (2,537)   (87) 1,016 (1,103)   
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